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The main focus of the STEPS project is:

- to improve and extend the offer of 
high quality learning opportunities

- that are tailored to individuals needs
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Main activities

Provide tailored training aimed at the service users:

- helping speak for themself
- act as co-trainer to train staff in new community 

based services

Produce training to retrain the staff from working in an 
institution to working in the community
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Innovative element

Connect the service users and the staff using training 
programs:

- so, the service users act as trainers for the frontline 
staff

- and advocates for their own support service.
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Piloting 
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Module ref Module name Aimed at Origin

UNI - 1 Selection & Basic skills for co-trainers trainer/co-trainers HU

UNI - 2 Co-Trainer Guidance for each module trainer/co-trainers
HU

UNI – 3 From institutions to Community Based Services Staff
FI

UNI – 4 From institutions to Community Based Services self advocates
FI

UNI – 5 Person Centred Thinking Staff FI

UNI – 6 Person Centred Practices staff & self advocates
FI

UNI – 7 Person Centred Planning – a Toolkit Staff FI

UNI – 8 Can I let them do this? staff & parents
UK

UNI – 9 Enabling, not Caring Staff
UK

UNI – 10 Friendships & Relationships Staff UK

UNI – 11 Active Support Introduction Part I Staff UK

UNI – 12 Active Support Introduction Part II Staff UK

UNI – 13 Independent living – what is it all about? self advocates UK

UNI – 14 Getting Ready to Live Independently All UK

UNI – 15 What About My Money?  Part I All UK

UNI - 16 What About My Money?  Part II All UK

UNI - 17 In Good Hands? – a checklist families & friends
UK

✔ Indicates contents of this document

Training Materials


